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FRIERI BT 7H

Name of the officer

B W g/ @t Rue

Report for the year /period from ' fo



BT &1 914

Name of the officer

YR T1F A1 & Firg T, aks w97, s s IS
3R T TS (TTUETHSN) F AfBRAT & forw
i BrEi-freare Jeaie- RS (TiTsR)
Annual Performance Assessment Report (APAR) for Indian Postal

Service Officers (Junior Time Scale, Senior Time Scale, Junior
Administrative Grade and Selection Grade (NFSG))

&) THTE T9/3Efy w1 RuiE

Report for the year /period from to

Y- | Jafrys @R
PART - | PERSONAL DATA

(F=rera/famm/ ey & ‘ﬂ?srf?l—rr TITEE SHNT ER1 WX S @ ferg)

(To be filed in by the Administrative Section concerned of the Ministry/Department/ Office)

1 TR &1 AT
Name of the officer

2 e o
Yedr of allotment

3. s fafer
Date of birth




o

o e H favay fyfaa @ fafd
Date of continuous appointment to
the present grade

T g 3R 99 W fgfa ot adla

Present post and date of appointment
thereto

¢ F g, e el w
S & FRv Uiy @t sty

(afe Y % w5 ufderor urw

o 8, 91 Py S )

Period of absence from duty on leave,
training etc. during the year (if he has
undergone training, please specify).

T IERT 7 Folew av B 31

Sadt srgfa fFuifa OfY & ex

ol $oier o & forg sraq

iy g affe Red ww g 872

afg =gf, ar Red w3 # T |

Has the officer filed the annual return on
immovable property for the preceding

calendar year by date i.e. 315 Janucry of

the year following the calendar year?
If not, the date of filing the return.

T AfreR A fuifa Twrg-<dm

¥ fiwel Raifér af & & &

T iR T T aTd e

‘&' dilv '@ sReRa &

il erl-fAsaes fegied Ruid w ey £7
Has the officer completed APARs of

Group ‘A’ and 'B’ officers working under
him/her in respect of the previous reporting

year within stipulated time?

-
Date

Date

Grade

Post



fad

P IY BT 94

Name of the officer

- | | wmmwm,ﬁmﬁﬁtﬁé%@aﬁ§
PART - lI TO BE FILLED BY THE OFFICER REPORTED UPON

(Foar vfafeeat &t == | vgdt ote & oRenfera sreet & ug o |)
(Please read the instructions carefully circulated separately)
1. @ @ g fQavo

Brief description of duties

2. DU yRifAed $ JER W IUs gR1 iR 89 gmnneye/ardfe/faci
A/ ILT B Sooid BN SN MU F P 3o AGT b ey § a7 fry o R
A&/ IeTT BT A B H O SuAfRl w1 aof B9 |
Please specify the quantitative/physical/financial targets/objectives set by

yourself or that were set for you in respect of eight items of work in order of
priority and your achievements against such targets/objectives.

TAeq/IeYY SUATE
TARGETS/OBJECTIVES ACHIEVEMENTS



3. mw2ﬁqﬁ%ﬁma@/@3ﬁaﬁwmﬁﬁ?@aﬁrﬁaﬂﬁm
§ Soorg o¢ | pual Sena, afe gl &1 ff S |
A. Please state briefly, the shorffalls with reference to the targets/ objectives
referred to in column 2. Please specify constraints, if any.

@ FYA SH T2 @1 Soor@ B R wecayyl Suafeni g € X ST o AR
&1 Wi S B |

B. Please also indicate items in which there have been significant achievements
and your contrioution thereto.



I
Flace:

Date:

ST &1 T

Name of the officer

FuAl gan 6 T T Feex af o 31 e swfd fFeiRa Yy & asix
foa sy 7 & v Igd Ry w aiffe R w e 87 afe a8, a) Red
WA &I ARG BT Sooid B |

Please state whether the annual return on immovable property for the
preceding calendar year was filed within the prescribed date i.e. 31 January of
the year following the calendar year? if not, the date of filing the return should
be given.

Fy 34 e 831 & gr 9 a5 el gl aHan e 9gET g
g iR o ufderor wrisd] § 9T o =TEdT 87 Hual FafEad aE | U e
&l deM & forv e g1 Sen T/avafdd faf¥re weAl &1 H Soo@ B |

Please indicate specific areas in which the officer feels to upgrade his/her skills
and attend training programmes. Also mention the specific steps that the officer
has taken or proposes to take to upgrade his/her skills in the idenfified area.

FUT I 9919 5 Fn e 3 FeiRa wag-dmr 4 od Rafér 9d & d&y
¥ 3rq e B B a9 '@ 3R ' iRl & aiffe erd-frarea
Tegiea Ruré W fag €7

Please state whether the officer completed APARs of Group 'A' and ‘B’ officers
working under him/her in respect of the previous reporting year within stipulated
time?

I AMER & S8R,
gt Rure fodt o= &

Signature of the Officer reported upon
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q- 111 RuifE wfderd g/ R 91 & foo
Part- 1l TO BE FILLED IN BY THE REPORTING AUTHORITY

(om gfafet Bt e F uEe e @ oRarfe segel o ug o)

(Please read the instructions carefully circulated separately)

H1 B TPy gd uBR

Nature and quality of work

fu FfE ger Ar- 11§ @ g RoE w fewelt € ok faRiva: aw gang
5 a1 3y @ed) vd Sevdl, SUAErdl, Bidl 9 SEsl | Hefod 9T A
weqd ¢ |

Please comment on Part-ll as filled by the officer and specifically state whether

you agree with the answers relating to targets and objectives, achievements,
shortfalls and constraints.

2. o1 Preqres &1 geuied (39 ©S B 40% 7S (339) fan sirem)*
Assessment of Work Output (weightage to this Section would be 40%)**
%.4. Frereemd Raifén RS | qATdeld Werh &
Sl Quailities urferem PHBEAE BETIER
No. Reporting Reviewing | Initial of Reviewing
Authority Authority Authority

sfed fasgl & AR
Aomrra ed/amdfea el g
FRAT

Accomplishment of
planned work/werk allotted
as per subjects allotted.

(ii)

® @ AUIF]
Quality of output

(il

frveueTd araar
Analytical ability

(iv)

fafire Fr/swaRm wR g
BYAl

Accomplishment of
exceplional work/
unforeseen tasks performed

FHra-FreareT ur gq9y afsy

Overall Grading on Work
Output




Jrfer Y &1 7

Name of the officer

TS &1 &1 Hodiw (39 @S B 30% AHie (Feor) fean smom)**

Assessment of Functional Competency (weightage to this Section would be 30%):**

.4,

Sl
No.

UhTaTcaSd d9dm

Functional Competency

Raifén mferert

Reporting
Authority

EQIECICE
BUBEAR

Reviewing
Authority

EGICEICE
e &
TGN

Initial of
Reviewing
Authority

-8 q
i/ faframi/afeansn o
4 3R Ie FEl gHER o
AN] HRA DI &HAI

Knowledge of Rules/
Regulations/Procedures
in the area of function
and ability to apply them
correctly.

(ii)

AT AR HRA D
argar
Strategic planning ability

(i)

fvig &4 @l g

Decision making ability

HH-GY &HIT
Coordination ability

arefiert @1 9o 29 3R
UicHTEd R4 @ &Hdl

Ability to motivate and
develop subordinates

THIOG-EEd W)
oy afsn

Overall Grading on
Functional Competency




4. fera e &1 g i (3H TS 31 30% A1 (32w) féan smem)*

Assessment of Personal Attributes (weightage to this Section would be 30%):**

H.9. | afee faeeard Raofén mftt | gafdetss | gafdetes
Sl. Personal Attributes Reporting Authority e e &

No. Reviewing BYAER
Authority Initial of
Reviewing
Authority
() | o & ufey vda
Attitude to work
(i) | SaReETa &1 9

Sense of responsibility

[iii] di'j,'\’IN'M CEILEECET]
Maintenance of
Discipline

liv) | dud Bt

Communication skills

(v) | g & 7o

Leadership qualities

(vi) | S| HgT & @ e
& @ grad]

Capacity to work in
team spirit

(vii) | B @1 fAuiRa ww9a-
it e o i R |
SRR

Capacity to work in
fime limit

(viil) | 3ot Hee
Inter personal
relations

afdra fRAgwanat ov
wuy af$T

Overall Grading on 1
Personal Attributes |

= e e & fau, Tiffe Fri-faes qenes RO (vfivek) wrf &
WA & g aael & iR1 16 F quiy Ty SR B 9|

- For details, see example as depicted in para 16 of Instructions for filling up of
Annual Perfformance Assessment Report (APAR) Form.



iferepTt @1 A

Name of the officer

g

Initiative

smaRa/afes aRfRAfaE 4 e @ W fues &t gmar iRk sfaRed
g ofF a1 AU Sl 831 B TER A B 3T |

Please comment on the capacity and resourcefulness of the officer in handling
unforeseen/difficult situations on his/her own and willingness to take additional
responsibility and new areas of work.

S & 91 HaY

Relation with the public -

FHE RS B ST S H G AR STl B HagEedH & 9iy IT6 39
qAT AT & G I7P FaeR R fewel o |

Please comment on the officer's accessibility to the public and his /her
responsiveness to their needs and his/her ability in dealing with them in a proper
manner.

SRR fy/srR I STenfy/FET & HHAR aT & wia APt F v
Attitude towards Scheduled Castes/Scheduled Tribes/Weaker sections of society.

Fua sgfad SRV SRef/EHS § FESIR T B TR Bl
as a1 o Fged & deay § e @ g oW fewull wi

Please comment on his/her understanding of the problems of Scheduled
Castes/Scheduled Tribes/Weaker sections and willingness to deal with them.
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e vd g & &aF

Aptitude and Potentiai:

Fum AR @ wufd fRvear ok SR fem & faw frer 3 9 e
HRIEE Ta | puar &9 SugEd w@E w1, 2, 3 ffe F

Please indicate ihree fields of work from amongst the following for possible
specialization and career development of the officer. Please mark 1, 2, 3in the
three appropriate poxes. '

(i) wifiter gemeH

Personnel Administration
(ii) uferon

Training
(ill) faxtra wemra

Financial Administration

(iv) |l wde=

Material Management

(V) SFEIST |GT TLITE
Social Services Administration

(vi) st
Planning
(vii) sfer Frafor gd T
Policy formulations and coordination
(viil) afrenfires w9

Industrial relations

(iX) g a=g &+ (PUIT Ioohd o)
Any other field (please specify)

J 0000 000 U



10.

11

FfHERY &1 A

Name of the officer

gferoy

Training

HYgT RGN BT FIERTT B AR AfD qg b Swwd | R & forg s
ool 3 (gRer & &1 &1 Iooig TR GHY, I8 AEeISH el ¢ [P HeH 8
defia a1 de diftd 32 )

Please give recommendations for training with a view of further improving the

effectiveness and capabilities of the officer (while specifying the areas of
training, it is not necessary to confine to the fields referred to in column 8).

w1 AfRrERY 3 FefRa (Y srifa srmel Fetex ad @1 31 o7 aF fod ad &
farq arget GRIRT R gl e Red R R 27 afs 98, @ Foar Red s &)
TRRE F1 Teord X |

Has the officer filed the annual return on immovable property for the preceding
calendar year within the prescribed date i.e. 31 January of the year following
the calendar year? If not, the date of filing the return may be mentioned.

T ANFH 3 AR e § fea Rafén af & d¥u # s anef= #Eva
e ' AR '@ afreRal @ affe sr-Fraes geaied Rae s fag 87

Has the officer completed APARs of Group ‘A’ and 'B' officers working under
him/her in respect of the previous reporting year within stipulated time?

HEf-1V AHT
PART - IV GENERAL

1.

ey &) Rt
State of Health




Pia_ce:

Date:

Iy
Integrity

frprht Bt Fom FER:

Pen Picture of the officer:

HHAIHT 3 HHAY GHARI, FEERY IuATEi, Agyyl favaaiel FUr FHER
Tl & gfa 733 At RPN & gawd o ) Ruld foras aret et g
F TER |

Pen Picture by Reporting Officer on the overall qualities of the officer including
area of strengths & lesser strength, extraordinary achievements & significant
failures and attitude towards weaker sections.

YeEreTs AfET:

Numerical Grading:

Fe A aRanfera sreel & R 1-10 & I\H ) SerEs 3feT |
Numerical Grading on a scale of 1-10 as per the instructions circulated
separately

BNIE

Signature: _
A1 W e A7
Name in Block letters:

EEGITK
Designation:

(Rutd @t 3rafy o)
(During the period of Report)



et &1 A4

Name of the officer

HT-V gHfdete srferr ot srfdgfart
Part-V  REMARKS OF THE REVIEWING AUTHORITY
1. gAfderE siftreTd & il dardrel

Length of service under the Reviewing Authority

(i) Wgﬂﬁaﬁﬂmmam@w%%ﬁﬂ%ﬂmﬁmﬁmﬂﬁqﬁ
S AR B & 7 Wit W 9| W R fear 87

s the Reviewing Authority satisfied that the Reporting Authority has made his/her
report with due care and attention and after taking into account ali the relevant
materiais?

iy RufEn s ¥ we wade A Ry, Ruifén sfeNt $ qeeT $ oA
Hadg & & dA1 IS R gAY |

In case of differences with the Reporting Authority, indicate specifically the area
of differences with the assessment made by the Reporting Officer and the
reasons therefor. ;

3. B e w Rud frd ¢ Rt 9w agmfad Siv/erggfas Senfa
F dewy & @ oo ue W w9 @ Al @ @ segfa i/l
Sy % aRe ¥ FE-Praea o geried eed wwa R fomer arer
i) &1 T freve ofik =TT oa1?

If the officer reported upon is @ member of Scheduled Caste/Scheduled Tribe.,
please indicate specifically whether the atfitude of the Reporting Officer in
assessing the performance of Scheduled Caste/Scheduled Tribe officer has been
fair and just.




14

4, T ARER A 1 A9 o7 /s sHad & it ey St separ fae A
@Ry ¥ frg 3% =g & fcreea el 87 3t &, @ pum Sooiw B
Has the officer any special characteristics, and/or any abilities which would justify
his/her selection for special assignment or out of turn promotion? If so, please
specify.

5. et # Few TR
Pen Picture of the officer:
Tt ¥ ufy ) GfRa e & w9 Ui W gAfTdle AR §RT Herd
TR |
Pen Picture by Reviewing Officer on the overail qualities of the officer including
area of strengths & lesser strength, extraordinary achievements & significant
failures and attitude towards weaker sections.

é. WETE AT
Numerical Grading:
I @ wRefera srenl & auR 1-10 & T W S AET
Numerical Grading on a scale of 1-10 as per the instructions circulated
separately

1 - EESILIES

Place: Signature:

femia - IH W IERT A

Date: Name in Block letters:

qcHam -
Designation:

(Rt @t @i )
(During the period of Report)
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e
INSTRUCTIONS -
Moty Rl o Aecaqel awaret & | a5 A st % e o e o den s
GRS U 1 W W Feeaqut e ot O st 6t R o 7 &, RO 3
mm,;ﬁwmmmarammwmmmmmmm
98 39 T P ORI A W |

The Confidential Report is an important document. |t provides the basic and vital inputs
for assessing the performance of an officer and for his/her further advancement in his/
her career. The officer reported upon, the Reporting Authority, the Reviewing Authority
and the Accepting Authority should, therefore, under take the duty of filling out the form
with a high sense of responsibility.
mﬁq\éaawﬁmm%%mmma IGP TG T PR B W@
A & HU F Iun B A YR P $H T B T B iR B S
R RRf e 3 g SR AR R & 1 S i Wt e B SR
a9 e o B i 7 & At ot ) 3 aar 1w | RAfET SR
IR R RN A IREN & wwd-Feret 3 af @i, sfeRa sem @
fdT 1 oo TR A Rafdarn 78 aifty |

Performance appraisal through Confidential Report should be used as a tool for human
resources development. Reporting Officers should realise that the objective is to develop
an Officer so that he/she realises his/her true potential. It is not meant to be a fault-
finding process but a developmental one. The Reporting officer and the Reviewing Officer
should not shy away from reporting shortcomings in performance, attitudes or overall
personality of the officer reported upon

T U & BT D ARG qe GaiH w PR SR o ke | RAE @ o
SR SR HR & T ol S IR 1 A A g Tt e |

The columns should be filled with due care and attention and after devoting adequats
time. Any attempt to fill the report in a casual or superficial manner will be easily discernible
to the higher authority.

afe g R 39 a1 & i <ige & B R w3 Raid ) R e
fq w1 &, o 72 59w & -V & Fiew 2§ 39 aneg H Rugh & IH&H%
it 1 Mot R 3 fewafort forg & |

If the Reviewing Authority is satisfied that the Reporting Authority ‘had made the report
without due care and attention he shall record a remark to that effect in Part-V Column 2.
The Competent Authority shall enter the remarks in the Confidential Roll of the Reporting
Authority.

e IR USRS B9 F 1 T | v Reren o R man &, s o sam & R
ST ARG | gl Sk arergielt @ T ARaEigEs B o | R 9 Reid e ag
PR & Ve SR 1 I T T | YT T & TIRIRVT ST 31 SR &% | Bt Revaah
& fvg aof feuf & T ‘S, 9 S, oo ‘o, ‘o @ @ IR
TRSTINGH AT Treraielf @ ST A N |

Every answer shall be given in a narrative form. The space provided indicates the desired
length of the answer. Words and phrases should be choosen carefully and should accurately
reflect the intention of the authority recording the answer. Please use unambiguous and
simple language. Please do not use omnibus expressions like ‘Outstanding'. ‘Very Good',
‘Average’, ‘Below average’, while giving your comments against any of the attributes.




10.

1.
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RO iRt ad b 3% 5 I iRl & et el dvedh IROTHRS /i / Rk
Feg PufRa Fem R v RO orah & | R et Kt Rure fordt 51 & e SR
RaiE &t &, Hrf-Frsarea geies] 37 a1 siftaal & fa v wgaa wfdwn et ARy |
el Sacedt o Fefzor R o & oo 8 areifa siftee Reft a1 & At & Al
¥ et 3 forr TR TR | AR S it R af & g J St RMR T8 BRa €,
o ¥Ry el /sl o ek 71 HRIMR T80 eval T foar S | _
The Reporting Officer shall in the beginning of the year set quantitative/physical/financial
targets in consultation with each of the officers with respect (0 who he is required to
report upon. Performance appraisal should be a joint exercise between the officer
reported upon and the Reporting Officer. The targets/goals shall be set at the
commencement of the reporting year i.e. April, in the case of All India Service Officers. In
the case of an officer taking up a new assignment in the course of the reporting year,
such targets/goals shall be set at the time of assumption of the new assignment.

78 3 voR PufRe e o] fb @i el e Tavadn a9e SN [ «eg ReiRd
e T, TR o & A e ) e o W g, S HE bl STeRT-3ierT Srfd o
ST a2 R RO siftierd f Rad Rredt Fh 8, S il & e ok & Bt pg
e 8, &) Wi Remal & Iu fbar A |

The targets should be clearly known and understood by both the officer concerned. While
fixing the targets, priority should be assinged item-wise, taking into considertion the
nature and the area of work and any special features that may be specific to the nature
of the area of the work of the officer to be reported upon.

BT, FE AT R & U HIU 1 g A e -Fsarest e Heies ad o aid 4 i
S &, e o, RaifEn sftrer el R st & Raid foradt St 8, o, P & ad &
SR Fafia o & g3~ Yo gaR 3 Bt <& Ay, difds Rl —fAsdie &t gien &t 1
T 3R 29 AR § 9D FURID ST b S & | '
Although performance appraisal is a year-end exercise, in order that it may be a tool for
human resource development, the Reporting Officer and the officer reported upon should
meet during the course of the year at regular intervals to review the performance and
take necessary corrective steps.

qeliE R AT U SR Bl I8 T @ fb a8 ARt & dr e, s,
ZEER 3R & & aR F Jen F9d JE) TER T N |

It should be the endeavour of each appraiser to present the truest, possible picture of the
appraisee in regard to his/her performance, conduct, behaviour and potential.

PRI~ Fsaier &l Yeuie dde R 3afe e & Hifdd @1 S |

Assessment should be confined to the appraises’'s performance during the period of
report only.

W@ & S0t & v Uz 3w gel B ger 4 ot s 8 wan & | Rl oe @ wafta
feerepd] AR i A T - A WR 3R o 3T e & | odid] dcl TR 3 el &l e
% RIT T T I9GFT & H S AR § I fhar SN |

Some posts of the same rank may be more exacting than others. The degree of stress
and strain in any post may also vary from time to time. These facts should be borne in

mind during appraisal and should be commented upon appropriately.



12.

RF RS Rdvarel w® et o geuie O o 2, SER Stk usgsl @ v
PIoFT B A1 TR Tl S & | Gt e il iR & el & St e
TRl R FRAE N |

Aspects on which an appraisee is to be evaluated on different attributes are delineated below
each column. The appraiser should deal with these and other aspects relevant to the attributes.

fRuguft -fFs1 & Fefdd e WA A Fr=feiRea Frffaf e o -

Note :The following procedure should be followed in filling up the column relating to integrity.

0]
(ii
()

(a)

(b)
(m)

(c)

(@)

a2 it & A Heerue 78 8 ar S aar 9] |

If the Officer’s integrity is beyond doubt, it may be so stated.

e B IfAearg 3ra e B, A Fiom Al Bi Rar A den AefeRed e &t S |
If there is any doubt or suspicion, the column should be left blank and action taken as under.
T & T T e Reprd faan S1g 3R 99 o) argecll BRar Hi S1Y | ot Rare & e 5w
e B @ iR ael 9 e B +ft o1 & 9 aifds I 78 GRIFT IR T b Srgac
ParE g &1 | el FAeT o sEIfore aee a1 81 3R 7 8 JF Repré o v &, ot Raid
v arel 3l &l a1 ot I8 Seia e afeq f e FfeRa Fofla R agen & forg Sam
gﬂewwmﬁ@%mﬁaﬁé@%wmﬁwmmﬁﬁmwﬂﬁﬁ
, 1 ft HHA B |

A separate secret note should be recorded and followed up. A copy of the note should
also be sent together with the Confidential Report to the next superior Officer who will
ensure that the follow up action is taken expeditiously. Where it is not possible either to
certify the integrity or to record the secret note, the Reporting Officer should state either
that he has not watched the officer’s work for sufficient time to form a definite judgement

or that he has heard nothing against the officer, as the case may be.

afe e BRa & Forard AR I Fog 1 Fare 8 S 8, & sftert ft Fer
et & ST =R iR agHaR 99 ua R F &5 fesar ST afed |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officer’s
integrity should be certified and an entry made accordingly in the Confidential Report.
R afdeary iR Hag it gfe 81 IR 2, N 9 T2 Bl & 1 S AR FeR ARt
Zad! fftad gem S & 9K | _

If the doubts or suspicions are confirmed, this fact should also be recorded and duly
communicated to the officer concerned.

3rjadl prarg 3 qRorFRaReT off afe, afdears iR oz = d i & 8 ok 7 & Sadt
gfe &, o 3rTel Safdy o SYHR & SRRV TR FoR W AT AR degeard Jugad (@) 3k
() & AR R SR HRAE A S |

If as a result of the follow up action, the doubts or suspicions are neither cleared nor
confirmed, the officer’s conduct should be watched for a further period and thereafter
action taken as indicated at (b) and (c) above.

(Fftfes, civep fRiepract o 09 T, 1. 3. §. 12-2/84 01, Y. RAA7eD 24-2-83 3R o1 AWM & 1. 1. 9
27-1/87 Tcdbenl — || fafieh 12-5-87 ) .

(& FACR . 3. . 51-4/64 T (F), &A1 21-6-1965)

(DOP PG & P.O.M. No. 12-2/84-PP dated 24-2-83 and Deptt. of Post O.M. No. 27-1/87-Vig-Il dated 12-5-87)
Ministry of Home Affairs O.M. No. 51-4/64-Estt. (A), dated 21-6-1965)

Printed by : Manager, Postal Printing Press, Bhubaneswar - 751 010
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e SNERoT & 9 UAHR SR gey feenfade

Guidelines rding fili of APAR with numerical gradin

(1) edvea & wiw fiftaa wranr 2 crrgds v wwa & ge s arfeel
The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

(11) T Fmem B S & 51 et 2 % Fa aftawcor (Frfar ard ar fwanst ar e Premax Softawor & wiftrgen) o faftre
e 35 At & we firr - o & aitfier R s AR 3 geR 9w 10 & fey Aoft & wae § fafere
SRt % W e frar smom Ao 12 v 9-10 e @ @ e e st few I & s @) wifers
Mmmgnﬁme&gﬂﬁmﬂm&aﬁﬁﬁwmaﬂmmﬁmmmzﬂmﬁﬁmqﬁ

i< wEdfivat & gerr # wean afzel

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way-of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

(i) BATAR T 8 ¥ 10 ¥ drer @ aittaor e Foran e aan eaRorER & fore ik s & Ao 5 & foe

wrais 9 fear e
APARs graded between 8 and 10 will be rated as "Outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

iv) YU 31 6 e 8 ¥ B ¥ dr a1 e “aga resr v em e saves 7 e s
APARs graded between 6 and short of 8 will be rated as "Very Good" and will be giver a score of 7.

v) PRSI @ 4 7T 6 X Brer & dra o aifeor e feran smem wen st 5 fean S
APARs graded between 4 and 6 short of 8 will be rated as "Good" and given a score of 5.

(vi) eREsIR o 4 e g feran SR
APARs graded below 4 will be given a score of “Zero".



