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srf0m,Sorctr

Nome of the officer

qil sqrqq{israBalftdrd

Report for the yeor /period from lo

I

Form No. I



I

srfu6rft6T rnc-
Nome of ihe officer

cflq+q gFr +Er h o.frg TFITITIFI, qfu qqqqn, ?FfrE qcrn{fufi trs
*q q+c trs (\q$Fvq-ff) * eTfffiifi ftTq

qrffq. 6-fturr++ Tflto,q ffiC (rrftwml
AnnuolPerformonce Assessmenl Reporl (APAR) for lndion Poslol

Service Officers (Junior Time Scole, Senlor Time Scole, Junior
Adminislrolive Grode ond Setection Grqde (NFSG))

al qqrq s{isrqlB sff ffic

Report for the yeor /period from to

qFI.I

PART - I

tqfu6dt
PERSONAT DATA

(qrrf,q/frrrr'r/orqftrq +'vttfU-f, qenr{B-o 3r{qm ERT Tt qri fi ftr)
(To be filted in by the Administrotive Section conceined of the Ministiy/Deportment/ Office)

srfm oi qrq

Nome of the officer

cilde{ e-d

Yeor of ollotment

!ffi fftfU

Dole of birth

2

3

t.



2

4 {dqri.}s { fttd{ ftgfft ol ftft
Dote of continuous oppointment io
the present grode

q-f{rq q< etc g-s qr ftgfft'a1 ilft{c
Presenl post ond dote of oppoinimeni
thereto

sd jl --S, qlirs{or oIrR qt
qri fi or*q 3r1qRrfr ol 3rqfu
(qR 3rEroifl t ol$ qRrerq ilq
fusr t, d Eqqr ir(+s of D

Period of obsence from duty on leove,
troining etc. during the yeor (if he hos
undergone troining, pleose specify).

wr qffi i &rtc-{ q{ o1 st
q-ffff 3rarld fuifit-d ft& + 3{<{

fiEA *rE{ qd b ft\ sr+f,
sqfu rr ilffto fd rrq ftqr t?
qR =rdi, ni M ,r{i of dr0-ql
Hos the officer filed the onnuol return on
immovoble properly for the preceding
colendor yeor by dole i.e.31si Jonuory of
the yeor following the colendor yeor?
lf not, the dole of filing lhe return.

wn qffi i ftriR-d qqq-ffqr
ii M ffif€q q{ b ri.iq ii
sqi 3r$-{-er @r{ 6{i ard eae
'o' sts 'rc arfuErM +
qrffi6 .nd-fiqrc.r T€iol md tr{ fif d?
Hos the officer completed APARS of
Group 'A' ond 'B' officers working under
him/her in respect of ihe previous reporting
yeor wilhin stipuloted time?

fiTIi@

t)ote

Rr€-q
Doie

ns
Grode

IT<Tlg

Posl
5

6

7

B
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qFr- ll
PART - II

Nome of the officer

ss 3Tffi ErqI Ttr qrq, fu{rftlmC futft qrft *
TO BE FILLED BY THE OTFICER REPORTED UPON

(pvut ufrfui o) rrri A qrd er+q t qffid'GrJe"r) o) o-6 iit)
{Pleose reod ihe inslructions corefully circuloled seporotely)

ord or rilfrq fd-q-irr
Brief description of duties

.fq-qT enTft-fldr fi Gilurr !r 3lrqil Errr foffud v{ qrdrffiF/olwBfifi+itq
dsri/sMt znr irds 6t d 3ilqi tnld qfi sflE {sl } €iirT { n-q fu-c * sil--i

oeqizsMi o) qiq ori d 3rc-fi sq-affii tFr qnfq otl
Pleose specify the quontitotive/physicoUfinonciol torgets/objeciives set by
yourself or thot were set for you in respect of eighl ilems of work in order of
priorily ond your ochievements ogoinsl such torgets/objectives.

dcz/si{q
TARGETS/OBJECTIVES

srfra
ACHIEVEAAENTS

1.

3Tfusrr0 6T;ilq_
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3.O @-q.rT orfrq 2 ;i sffis dedt/sM o) ctq ugi { {S tnfui ot dAq

li rd*s of r gv+ qrt-nerj, qR ai, or tfl sde oii r

pleose stote briefly, ihe shortfolls wlth reference to the torgets/ objectives

refened to in column 2. Pleose specify constroinls, if ony'

s. T!-qT s{ Td or sds of r-ildq"t osdfuqi gi B tft{ s{E 3{qi zhlEn

ol rfr sds olt
B. Pleose olso indicote items in which there hove been significont ochievements

ond your contribution thereto.



5

4

Nome of the officer

gq-ql edrC fu wt er.rd +Ffgq q{ of 31 qq-{t Gtpri-d furtftd ftfu b 3ifl
M fifsi s{ } ftc ai-{d qqfr qr qrffio M rt fuqT t? qR r-fr, d M
tr{i ol arfts or sdo o.tt
Pleose stote whether the onnuol return on immovoble properly for the
preceding colendor yeor wos filed within the prescribed dote i.e. 3l'r Jonuory of
the yeor following the colendor yeor? lf not, the dote of filing the return should
be given.

Eqqr s{ frfrTE Hi & sft q q-drq fti-{n oTErmffi sqff errdrci o} qor+ qrror

t *r fu{ qRrq"r o.rtrfidi it trn +{r srrilr t? puor fuF-o Mt it slq-fi erqil
o) q-66 il frq G{ffi grqt sdrg.rVrwrfro ftPrE 6{dt or rff rrds ott
Pleose indicote specific oreos in which the officer feels to upgrode his/her skills

ond ottend troining progrommes. Also mention the specific steps thot the officer
hos token or proposes to loke io upgrode his/her skills in the identified oreo.

pu-or u-6 eilc f6. er erffi i foriR-d qqq-frqr ii ffi ffitr'r s{ b €'dtl
n erqi orEft{rsr o.rd 6-{i ErA sT6 '6' ei}{ 's' sTetorfui } qrffi-r ord-ftqrfl{
Tflr6q ftqI€ lrq frc t?
Pleose stote whelher the officer compleied APARs of Group 'A' ond 'B' officers
working under him/her in respect of ihe previous reporting yeor within stipuloled
time?

sq c{Dtmrfr i awrm,
frftr+1ffi€ ftrd qrfi t

Signoture of the Officer reporied upon

5

6

€Ir{ :

Plqce:

ftmo

slEr6-rfr iFT;rrq_
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qrl- lll
Port - lll

mfu crftro.r0 Eril qt qri fi ftq
IO BE FILTED IN BY THE REPORTING AUTHORITY
lpuar ffiRd of q-{i A qrd srf,.r * qffi"ro:r1d o) rc .it)
(Pleose reod the inslructions corefully circuloled seporotely)

2

o,rdots-ffr1ni ron
Noture ond quollly of work

TqqT 3rfufiTt drrr qnt- ll i A ,rg ffiJ qs ftquft t ets ffird: qE qdrc

fu wr enq aesi cq sMi, sca , oM oqt elErt3ll t titifta saq e'

vaqo tt
Pleose comment on Port-ll os filled by the officer ond specificolly stole whether
you ogree with the onswers reloiing 1o iorgets ond objeciives, ochievements,
shortf olls ond constroints.

ord nqre-q 6r rrdriir{ (gs de 4i 40% qrqi6 (€q) fror urq',r1.-
Assessment of Work Outpul (weighloge lo thls Seclion would be 407"1."

iF.q.
sl.
No.

ffi
Quolllles

mEr
srffi

Reporling
Authority

T{ffi6agIffi
Revlewlng
Aulhorlty

SiffioqcrErorff+
EFIEN

lniliol ol Reviewing
Authorily

(i) srdEd Ml t 3rysri
d-d{r,rd 6rd/3m{frd ord lsr
tDFIT

Accomplishment of
plonned work/work ollotted
os per subiects ollotted.

( 
'

o.rd +1 Xulffil
Quolity of output

(iii) ftrdqunso qlrq-or

Anolyticol obility
(iv) ftRre ordzsrnqrRr-{ ord qrt

EfiI
Accomplishment of
exceplionol work/
unforeseen iosks performed
6d-frqrq-{w sqq iRtrl
Overoll Grodlng on Work
Oulpul

l.
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3

3rfuorQ ir'r qFr

Nome of the officer

rorqtso errflr 6l Tilt6-{ (rs {is d 30% qni6 (t}q) fuqt wq'tt)"
Assessmenl of Funclionol Compelency (weightoge to this Section would be 30%):"

i5.{I.
sl.

No.

s-6'rqfqi5, $Irfrr
Funclionol Compelency

ffiEqqrDmr0
Reporling
Aulhority

g-{ffio.r
crfffi

Revlewing
Aulhorlly

g-{ffi6q
crffit

EklIETT
lnitiol of

Reviewing
Aulhoilly

(i) 6rd-etd ji
fiffi/ftffiilqffi-qgf mr

f,rc *r s€ sfr q-6r{ *
aqori o1s+or
Knowledge of Rules/
Regulotions/Procedures
in the oreo of function
ond obility to opply them
correcily.

(ii) +Grfl d-qri o{i 01

*r{dl
Strotegic plonning obility

{iii) ftnfq Ai o1 emdr
Decision moking obiliiy

{iv) HErq{fi eFICil

Coordinotion obility

(v) ffin-+tPn ol niqr ti 3il{
ffif, o-G o1 &rq-dl

Ability to molivote ond
develop subordinoles
r.6.rqiffiifi,-frqr6a rFr

qqqtfuq
Overoll Grodlng on
Functionol Compelency
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4 arfurrd ffis-drot 6-r {fli6-{({q de 6i 30"/o qni6' (t}q) frqr ilv'n).-
Assessmenl of Personol Atlribules (weighloge to lhis Seclion would be 30%):r*

crfuo qFrorfr in ftc, qrffi-6 ord-FiETfi {en-+q ffiJ (qfrq3ni) Fd o}
Tgi & frc ardH a q-fl 16 it <YTic rTc sErfr{ul of tdi t

For deloils, see exomple os deplcted in poro l6 of lnstrucllons for filling up of
Annuol Perlormonce Assessmenl Reporl (APAR) torm.

i5.q.
st.
No.

Eqfrrrdh$q61{
Personol Attrlbules

RdFrcrerolff
Reporling Authorily

g-{ffi6q
qrDrfir0

Reviewing
Authorily

gqffi6-{
mero.rffS

EftflEr{
lnitiol of

Reviewing
Authority

{i) ord 6 qfr *tql
Attitude to work

(ii) ts-d-€rfud qrT +I
Sense of responsibility

(iii) 3I1PTISq E=IIq {gqT
Mointenonce of
Discipline

(iv) €16 otsT-d

Communicolion skills

(v) i-ge + yr
Leodership quolities

(vi) Eq rrr+qT i rrtpl ord
ori o1 dTs-dr
Copocity io work in
teom spiril

(vii) 6td -,r\ frqtkd qrqq-

SrrqTTo-Gol
&IIl{r
Copocity io work in
time limil

(viii) 3Tr[S q{dq

lnter personol
relotions
alfuq-d ffiqcroil w
{qq iBrr
Overoll Grodlng on
Personol Atlributes
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5

oTErfirff ar

Nome of the officer

rfEel

lnitiollve
orc-rqrRrf,/6k{ qRfufuqi i srffi th1 s{i Frqoi 41 errar eltq 3TfrR-fi
qlfu€ *i dpil qr 6,rd et i ol ffi6R 6-{i qi {6Tl
Pleose comment on ihe copocity ond resourcefulness of the officer in hondling
unforeseen/difficull situolions on his/her own ond willingness lo toke oddiiionol
responsibility ond new oreos of work.

q+arb isleld?i€I
Relotlon wllh lhe public -
?qqr orffi b'qffiT & qrer rR-or6 elm iil{dr of 3ilsrq.Fdrcrl 6 116 g{b r}d
crJlr q{f,r & {Iq ffih qq-6l-{ T{ frqufr oit
Pleose commeni on the officer's occessibility to the public ond his /her
responsiveness io their needs ond his/her obility in deoling with them in o proper

monner.

or-dqfrd qfi/s-{qfud irflqlft/qqrq+ o,'Tqt{ qrtr+ cft 3lGrfirff6l vtql
Attilude lowords Scheduled Costes/Scheduled Trlbes/Weoker sectlons of sociely..

?wl .[jqfr( qft/3nTqfud q-rqrfr/*rqro fi oq-q* {'tr of HTsrcIi ol
g1q=iu* *6 M il *6t g 31ftrorff o1qiur w M of I

Pleose comment on his/her understonding of the problems of Scheduled
cosles/Scheduled Tribes/weoker sections ond willingness to deol with them.

6

7



10

s{Frgfr qd riqrq-{r *. ctd
Aplilude ond Polentiol:
gffi 3TDolt di €aTrB'fl frRfs-f,dT 3rt frftw ft-fl-c{ * fd\ frEr q Rl fi-{
irtei, E-dIc r prw fr-t svgm r*mt Tt 1, 2, s frFfl 6l t

Pleose indicole ihree fields of work from omongst the following for possible

speciolizotion on(l coreer development of the officer. Pleose mork I,2,3 in the

three oppropriote boxes.

(i) o.rffro rnrur
Personnel Administrotion

(ii) sRre{ur

Troining

(iii)ffiq qrTrsr

Finonciol Adminislrotion

(iv)en-di c?iqr
Moteriol Monogement

(v) w+ru rtqr scrmrr
Sociol Services A Cministrotion

(vi)frq41
Plonning

(vli) fffr ffisu1 \ra qE-<-q

Policy formulotions ond coordinoiion

(viii) erHFro qieq

lndustriol relotions

(ix)ot{ er< e).* (grr+r sds @il
Any olher field (pleose specify)
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1l

sTlforff ?5'I 
"TrrT

Nome of ihe officer
sRnrur
Troinlng

E[ql srffi o1 ordqrqdT o1 3n-i 3rfuf, q-6Ti ] s*q e qRrflol ] fuq 3Trff

ftqrft t (cRrem d #jt oi sdq 6{A rrrrl, zr€ oIFIr{ro r€lt fu ordq B i
{ffid e}at ao frfro € t)

Pleose give recommendotions for troining with o view of furiher improving the
effectiveness ond copobilities of the officer (while specifying the oreos of
troining, it is not necessory to confine to the fields refened to in column B).

wr srffi   fufR-d fttr erqld 3lrre his.i e{ of 0t qr+fi a-o M s{ fi
frq q-drd rrqft w 3trrT ffifi fted rrs R-qr t? qfr T€t, d eo* M q-{i qn

arftq or sde ott
Hos the officer filed the onnuol relurn on immovoble property for ihe preceding
colendor yeor within ihe prescribed dote i.e. 3ln Jonuory of the yeor following
lhe colendor yeor? lf not. the dote of filing the return moy be mentioned.

wr srfrror-t i fuR-( orqE it ffi mEq u6 6 {eiu t 3rci 3ltfi-{ 6ld-{d
qT6 '6' 3rt{'q' erErorM ol qrffi-6 -,t-ftqrqc Tcsio-{ ftqE qc ftc t?
Hos lhe officer completed APARs of Group 'A' ond 'B' officers working under
him/her in respecl of lhe previous reporting yeor within stipuloied time?

10.

II

qFr-lv

PART. IV

TITITT{I

GENERAT

sr*eao1fuft:
Slote of Heolth

1.



2.

12

HsftqI:
lntegrlty

srEror0ol 6-ilq ils+{:
Pen Picture ol lhe officer:
errarcrt 3ik 6-qf,{ er{ard, 3Nilqrrur BqEEsi; q-ndquf Eu"a-orcit 6rn 6rfr<
s'il b qfr dn qkd 3rffi b wqw yil w fund ftTqi qrd eiffi snr
o-aq asrt
Pen Piciure by Reporting Officer on the overoll quolities of the officer including
oreo of skengths & lesser strength, exkoordinory ochievements & significont
foilures ond ottitude towords weoker sections.

dqrsoiBq:
Numerlcol Grodlng:
irarr t cMie qTfTir d 3r1qn 1-10 i; tqri q{ *irere-o iBr
Numericol Groding on o scole of I - I 0 os per lhe instructions circuloled
seporotely

6FT&R:

Signoture:
qrq we 3reRl d:
Nome in Block le'ters:
qSTII'

Designotion:
(Iifie o1 3i-qB i)

(During the period of Report)

3

4

{SIFI:

Ploce:
ltlio:
Dote:
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qFr-V g-{ffioa sIDo.rS d sTFrgR

Port - V REMARKS OF THE REVIEWING AUIHORITY

gqfumc arffi A 3ffi e-{rord
Length of service under lhe Reviewing Auihority

wr gtffi-a< 3retorff {€ qro t €qE t fu ffiE''T srErtrrff i sqfr ffid
ffi5do' tqrr sl B opr qrff €,rd qrdi qt fi-qs fu-q Br
ls the Reviewing Authorily sotisfied thot the Reporting Aulhority hos mode his/her

report with due core ond ottention ond ofter toking into occouni oll the relevoni

moteriols ?

ffiEr s{Ero.rt h qr.r {irhE 01Rrfr d' RltfrT 3{Erfir$ + {atf,{ } erpr

Tfli-s }, f* eu ssh o-xq q<Tct

tn cose of differences wiih the Reporting Aulhority, indicote specificolly the oreo
of ditferences with the ossessment mode by lhe Reporting officer ond the
reosons lherefor.

(i)

{ii)

3 ftrs oTErfirS rr md ftNfl ,r{ t, qfr m 3t-fqfrn qrfr/3rTqF{d q-r-qrfr

.nr tr6{rr t d gqer e-6 ffis sq t eflg fu mr 3t-{qfrn qrft/oryifud
qr-srfr fi qftorfi il ord-msqrsq oI Tflrr{ ild s{q ffi€ ftrsi'qd
srEroffi 6r rd-qT Bwa eil<;qr+Srn en?

lf lhe officer reported upon is o member of Scheduled Coste/Scheduled Tribe.

pleose indicote specificolly whether the ottitude of the Reporling officer in

ossessing the performonce of scheduled coste/Scheduled Tribe officer hos been

foir ond iust.

t3

3rlffiir'r qrq_
Nome of the officer 

-

t.



4

l4

wr sTkort { o.H ffis Xor eflr/errro fl,rdrc t d ffiq orql or+sr ffi eR1

Tffi + fay E{h T{q d el}fussqo <"f-fr e? qR Ei, d Tqqr vds att
Hos lhe officer ony speciol chorocleristics, ond/or ony obilities which would lustity
his/her selection for speciol ossignmenl or out of turn promotion? lf so, pleose

specify.

offiatoaqr6t:
Pen Plclure ol the offcer:
tr{dB{t Gft orm rrcrart, 3nflEfi{ut sq-dBqt, qE-d$ fts-mdBTf 6qr oq-+r
qql b sfr r}t qPtrd 3lfuo.rfl i qqw X"i w gcffir 3lffi Ertr 6ETq

il{fl{t
pen picture by Reviewing officer on the overoll quolities of the officer including
oreo of strengths & lesser strength, extroordinory ochievemenls & significont
foilures ond ottitude towords weoker sections.

5

6 risrsoifi}q:
Numerlcol Grodlng:
ero,r t cffi( 3rjffi
Numericol Groding
seporotely

t rrgwn 1-10 b tqd w *iwr66 )6l
on o scole of l - l 0 os per lhe instructions circuloted

TOII"T :

Ploce:
frqi-6:

ERGI{:
Signotu te:
;ITTI WE orsilt t:
Nome in Block letters:
qqlrq :

Designotion:
(ftfd 01q-qtu t)

(During the period of Report)

Dote:
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1

atXier
INSTRUGTIONS

@ mie tm wqof Ewris t r qs Gffi 3{ffi h +rd m xqioq qti frcr qfiq it
q-dqfr qri 6r c$s tni rrqsf wrq t sroq ffin 3{ffi A R#'ftr$ .d d, frirffil Elriqa muorel,g{tlsfl ryi q6 crEr6r{tn$ ftildd {frim 6ti 4e Hffi fi ffi t fr.16$€$rddlErqeRI€rTt 

I

The confid€ntial Report is an important document. lt provides the basic and vitEl inputs
for assessing the performance of an officer and for hls/her futher advanc€rnenl ln his/
her career. The officer reported upon, the Reporung Authority, the Revievviilg Authorit/
and the Accepting Authority should, therefore, under take the duty of filling out the form
with a high_sense of responsibility.
riqfiq. RqYc h qw t *,4 61 g pm fur snr t, vsq, qnq {rflrqq ftors * m
s.nr< t w { wdfi ffql sN r nSEr crtrot d $s erd 6r offis dtil qfu f# ;FH
Qq ffi etffi ei W ron fun m=t t fr sS ffi He crqd ff 3ra'# t ul,, i #
offii o} nn nnri A efrqr ;rS t efr q06r0 oi oTfi {dri ff qBqr t ; nfi& 3{ifortq g{ftrur oiftrilrQ.d 1Qrrff h fld-^ffqrEr { qr$ T{ urfrA, sffidr'd,,r#*qf+H 6.r udds d t ffi.Hr q€r qR 

I

Porformance appraisal through confidential Report should tre used as a tool for human
resources development. Reporting officers shoutd iealise that the objocti\e b to develop
an oltcer so that h6/sh€ re€lises his/her true potential. lt is not mea0t to be a fault-
fiqding process but a developmcntat one. The Reporting oficer and the Rduewing ofic€r
should not shy away ftom reportirig shortcomlngs in performance, attitudes oi overall
personality of the ofrcer reported upon
ss crd & ild{ci d erqsffi aen qqfu sqq fi-om-qx q<r qril qrRq r Rdrdo\ srsliur
orerqr orffqqfiq{r rffi t cqm q s.q ormil d 3rnTrfr fr trdr ft{ Efi\ol I

The columns should be filled with due care and attention and afrer devoting adeguate
time. Any afiempt to fill the rcport in a casust or superficial mannerwill be easily dlscsmible
to thc hlgh6r authority.

$SrtarqHffi{€ fld hcfr vgetfrRdrffi crfufir$i ffid Ftflvcrqffi tzra
rq! q{-8,-il.G.tv1 ir rnrr-v I q{-aq z rl qs 3{Rrq ff eqsft t rt r werq ffi Rq,tBlqrBflrft fr qhfrq Rid E eqFrqt frrg fir I

lf the Revicwing Authority is satisfied that the Reponing Authority'had made th€ roport
without due c€re snd attenflon he shall record a remark to that aficct in part-v column 2.
The competent Authority shall enter th6 remarks in the confidenfiat Rofl of the Reporting
Authority.
r$o wq qohmfi w it Rqr qrq r s*r { G-d-{ {em EqI ,rqr t, ortft-o atr qrqr f frqrqFr @.q | ldi 3tk qr+qisil sr aw nnrnffi fur qrq i ftfl* wl ffi fii,#
mtrwq 6 o6' * * 3g.qa qN r Eilqr {qE ; €rEriq qrsr # ffi nf i E4i frii#.ii6 Em-d 3rqit Eqflurfi ea ctqq.'s-w, ,3{fr ffi, ,Wq, ,3il{rd, ,3ltCH fi fi, 3{re
rydffiq qrd ermi{itil cdFr c sil I "
Every answer shatl br gi\ren in a narrafive form. The spece provided lndicatos fie deshed
length of the answer. words end phrases should be cfioosen c€refully and shouH accuretely
reflect thc lntention of the auhority recording the answer. please use unamb4yrous and'
simple language. Please do not use omnibus expressions like 'outstranding'. ,very 

Good,,
'Average', 'Below average', while giving your commene against any of th€ etflbutes.

2

3

4

q
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l6

RdtE r 3{ffi q{ & uo ;i sq 3{Emrfoii h sP{ q{qqf aFrb cRuncle-fi/qwB-6/ft-ffq
aeq ftrRo olqr m-+6 scri Rqd frrtq.S t r fus 3lEffirfr fr Rdd frdl qr+ i oe'{ m
Rdd iff g, -,6-ftq64 Tqrffi ia+ii 3{BflRdib fi-s v61ry @ur++.aftv .1

aedie-q*zitenr fitf<urnqrm qq+ g{dri 3I{d 3lq.d qrdqctsrb 3lemfuii&qqEit
d sri-o { fur sT{r qrRc r qR ot{ 3iffi Rdtrr s{ b 4-s { giq-r'r.ffd'nq r-6ur 6rdr t,
dr \d aedi/sled or foifui rur 6ldqR ffiq o-*d eqq fui sNrr I

The Reporting Officer shall in the beganning of the year set quantitative/physical/financial

targets in consultation with each of the ofiicers with respect to who he is required to

report upon. Performance appraisal should be a joint exercise between the officer

reported upon and the Reporting officer. The targets/goals shall be set at the

commencement of the reporting year i.e. April, in the case of All lndia service ofiicers. ln

the case of an oficer taking up a new assignment in the course of the reporting year,

such targets/goals shall be set at the time of assumption of the new assignment.

aeq vq-rfl(-f+{frd frr src 6 ff fi"ifto 3lelolfr Fqsdqr €Tfl qlc fu aeq ffia
o-rd q-qq, ord b e), d2n fr-s d effi i nrd g, erclo qe o\ 3T.T'r-3{-dT HQIB-ffir ff
qrq f,erT srQr S qR fus 3remft ff Rdd ftd # t, srrh od fr m 3i{ dr A oH
Etrsrdr dt, dr(n& fre)s-drcit o s*e fiqT utq I

The targets should be clearly known and understood by both the officer concerned. while

fixing the targets, priority should be assinged item-wise, taking into considertion the

nature and the area of work and any special features that may be specific to the nalure

of the area of the work of the officer to be reported upon.

anifu, qmq qjq{qr E-orc b Td sltr{ fi EE t oId-FEqRq mT Tqlfi q{ b sra { fut
qnr t, mr q, Rdie,r 3TEmrt 3fu fuT GiBtoffi fi R*C ftrd qffi t, +ii, o\ fr q{ fi
dqq ffid Fq fr s-<T-@r c6 ({t t ffi rrqr qR, *6 *6-fiqm fr gcser ff w
qb 3lk {s qR ii s{rsa{dn gernleffi scrq fr{ qr wh t

Although performance appraisal is a year-end exercise, in order that it may be a tool for

human resource development, the Reporting officer and lhe offlcer reported upon should

meet during the course of the year at regular intervals to review the performance and

lake necessary corrective stePS.

q-flt6 ffii ET-a e-.d-o 3{EmTt 6I qd cilffi G ft qs 3lemre h od-Fqrq, slTfltrl,

tiaen 3ilq errdr b qrt { qer dqq rr& adq rrga of r

It Should be the endeavour of each appraiser to present the truest, possible picture of the

appraisee in regard to his/her performance, conduct, behaviour and potential.

orq-nqEc fir Taiffi iE-d Rdd erqfr ao fr qfifro ssr qrc t

Assessment should be coniined to the appraises's performance during lhe period of

report only.
qo fr 4uft h gs cE 3l=q qei 6 ga-+ E 3lftf, ,trNITEzI EI sd d r frffi qq t Tidfua

R'qffiii oilq il{q ti c{qq-srq qr eias .fi 3il *rffiI t I Xqifi dG scq {r deal dl qtl
{ nil srg 6pr tscgffi drr t {c} sR q s-ds fui qrg r

Some posts of the same rank may be more exacling than others. The degree of stress

and strain in any post may also vary from time totime. These facts should be bome in

mind during appraisal and should be commented upon appropriately.
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12. tr{ frfrf, C$q-drct tr{ 3IFor$ 6r T@i6 fur qqr t, sst tidBa qs;$it d c-d.6

or-aq h fin n-qa Eqr onr t r qaia;r wi aldr s{fuErfi w fffucreli * dqft-o srq
u-egeliw or{+r{ei r

Aspects on which an appraisee is trc be evaluated m different attributes are delineated belo,v

each mlumn. The appraiser should deal wih hese and othqr aspecb relevant to the attributes.

Ewfi :fiBr t ffid omq .r*i { ffifud 6rfrB 3tc{r{ qrq :-
Note :The following procedure should be followed in filling up the column relating to integrity.

(i) qR3{ffi AHurfreErpET$td\{w<-cr+rws r

lf the Officer's integrity is beyond doubt, it may be so strated.

(ii) qR 6ti srBcqq orer4r $k t, dt mmq ctd sts pq1 qrq der ffifud mr{qd fr urc t

lf there is any doubt or suspicion, the column should be left blank and action taken as under.

(o) erarr * W 5n.ite ffi fur wC aft sq qs 3i-g{ff 6@ A qN l'itqftq Rd-C b sH g-q

irefryocfrftfi sl.dss 3lftffir0qit't tqfrGTc mfuiue9B156 fi H-bfr args-fi

6r{sr{ eAs dl r q6i frsr !d cqr0rd mr r{qq q E\ 3iq c fr gH Rmld 6r<r {i'rs d, d md
frrsi srd srffi dr qr d qe sd-e ffrgr qGq fr frd fif$o Bufq qc cEEi h ftc vsi
qe)e sqq ilfi qffi & orq d c-S ttfl t si'R qT ft( sffi 3lffi h fudts SE TE W
t, +srSqrrddr r

(a) A separate secret note should be recorded and followed up. A copy of the note should

also be sent together with the Confiderdial Report to the next superior Ofiicer who will
ensure that the follow up action is taken expeditiously. Where it is not possible either to
certify the integrity or to record the secret note, the Reporting Officer should state either
that he has not watched the officer's work for sufiicient time to form a definite judgement

or that he has heard nothing against the officer, as the case may be.
(u) qR 3ffdfi 6rtr b rmsw 3IArqIq qT {it6 6I F-4{q 6\ qot t, d 3tfu6le A Fsr" 

eqr0rd-fi qlfl qtRc sili e-qwn sfr ,ilqftq Rdd { {dfrlrr qIrT qGg I

(b) lf, as a result of the follow up action, the doubts or suspicions are cleared, the ofiicer's

integrity should be certified and an entry made accordingly in the Confidential Report.

(.r) uP aftrom 3k {if6 ff gE dt wff t, a\ Cq d?a o\ rd ftqt qN ail{ qidBd oIffi 6}
ffiff&-+aqq-{rtOorq r

(c) lf the doubts or suspicions are confirmed, this fact should also be recorded and duly

communicated to tho officer concemed.

(u) 3rd{ff 6ftn{ * qRunqstq fi qR, 3lBrqrs 3i{ qita or c d fiitfiur S e\ si{ c E s{rfr
gB d, ril Grrd q-qB +o 3{Erort } silTtur qq r-w d qN eft reqqq-o sq{m (u) sfu
(l) { frREe frx srgqR fldqd fr qrq t

(d) lf as a result of the follow up action, the doubts or suspicions are nelther cleared nor

confirmed, the ofiicer's conduct should be watched for a further period and thereafter

ac{ion taken as indicated d (b) and (c) abore.

(ormo, at6 Ptorsf, der tisn EqFI, 61 fl. €. e-aufi. q1 p-qio zr-z-as ft sro Acrq b qfl. EI. H
27-tls7gcr.ht -;Iffi6 rz-+oz )
(rp rirroo or. fl. € sr4erwrc;fl (o), frqm zt-o-tess)
(ooP PG & P.O.M. No. 12-2l84-PP dated 2+2-83 and Deptt. of Post o.M. No. 27-1l87-Vi9-ll dated 12-S87)

lnlstry of Home AffalE o.tt. No. 514r64-Estt (A)' dated 2l-6-1965)

Pnnbd by: llrnagec Postal Prlllthg Pr.st' Bhubane.wrr ' 751 0'10
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s{{lrdl?lt +oltfiqb srEefte3rRlr{i€Es
Guidelines reoardino filino uo of APAR with numerical oradino

t i) E frusn At friq ftfhda vnul+ sk tznXdo om qqfq vra t& gu r<i urfu t

The columns in lhe APAR should be filled in with due care and attenlion and affer devoting adequate tlme

rii r q-* flslr d Br* i ft r sero z b ft* offdq ft'fT ard ur ftvffi m gr fjrdrfi n0hfiur b ffiIFr) d frft€-",rr*qn-*rttqrrt*oncf{r}4&s*dfrdxnfiarwrstrfsc'drrssq-dl10bfu+fi'ftb{iiqdftftrc

:cor6t*dqdclftrflftqr51gnt *oftr-znrdrg-roftwrtfttsro'r+astfusftuiI+#anrcttqifu6
;ox r<rc ori E faiaa si S{ffin $ffidt d ffi sftmt a ratMrsr rtb s#{ aft frwt d dqH t
ddrdnrqlffrql dl go-+d w+rurfret
It is expected that any grading ol'l ot 2 (against work output or atbibutes or overatl grade) would be arlequately

irttn"i in ttre pen-pliire Unrafo+specinc failures and. similarly, any grade of 9 or '10 would be justified wilh

iiipea to speiifc iccomptiinments. Grades of 1-2 or $'10 are expeded lo be rate occurences and hence Er'e

r*rO to juttfy mrm. ln awarding'a rumerical grade lhe reporting and reviewing authorities should rate the offcer

against a targer population of his/her peers that may be olnenlly working under them.

ftiU eflwg o o * ro h #q a Erftaurr6' ftrfi arwr ca $crurldnfr t fts stffi mfrilt d qqa fi+ b ffrs

ltriliu9frlgtsrgrnl
ApARs graded between I and 10 will be rated as "Outslanding' and will be givsn a scoro of I for the purpose of

caladafl ng average scores for empanelmenupromolion.

tu) gftusfi d 6 dEr e t ola il fi-q q'r a.Jtraurrfc ger' ftqr arern aqr nrstdt 7 ftqI srlTrl

ApARs graded between 6 and short of I will be rated as Very Good" and will be given a score of 7.

'q u{har* u I aqr o * dtzr b frs dx a.,Fmorrq.' faqr slstr dqr rFdi6 5 ftqI ar}T r t

APARS grsded bctween 4 8nd 6 short of 6 will be rated as 'Good' and given a score of 5.

(vD sfttelr d 4 t a u,Saor'1[q' ftqI nrifi I

APARs graded below 4 will be given a score of'Zero''


